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WORK EXPERIENCE
AXIS BANK July 2024 - Present
PRODUCT MANAGER, Digital Banking & Transformation Mumbai, Maharashtra

e [mproved partner journeys and integrations to increase annual transactions in S0001 by 141%, remittance volume by
USD 40M, and FX income by 123% between FY25 & FY26

e Turned funnel insights into native API journeys for INDmoney and Vested, achieving a 51% completion rate against 27%
redirection benchmark and driving 71% of FY26 partnership transactions

e Co-led onboarding of ViewTrade, Appreciate Wealth and GlomoPay across requirements, API coordination, beneficiary
configuration and settlement mapping
Strengthened fintech network from 3 to 6 partners and supporting a portfolio of 10,000+ US-equity investors
Managed reporting for a digital outward remittance channel processing 332K transactions (~USD 557M) annually
Identified NSDL and PAN name mismatch issues and implemented upfront PAN-name capture, reducing
operations-stage rejections by 12%
Prioritized fixes based on root-cause analyses, reducing recurring customer queries by 30% in 3 SOPs
Developed requirements for 25 API endpoints (22 live and 3 in development) and drafted downstream specifications into
BRDs, user stories and acceptance criteria across correspondent banking, FX, document verification and remittance
systems

e Orchestrated backlog priorities, two-week sprint line-ups, grooming, dependency management and release readiness to
align 36 production releases with 89% on-time delivery across a 16-member cross-functional team spanning frontend,
backend, QA, and UAT

MANAGED PRODUCTS
e RETAIL OUTWARD REMITTANCE PLATFORM:
o Launched new platform, increasing journey completion rate by 17% through end-to-end product ownership
o Architected and implemented OAuth-based SSO, reducing login friction enhancing user security for digital banking
e INWARD REMITTANCE:
o Drove the zero-to-one build of a new inward remittance journey to replace an Internet Banking-only legacy
experience
o Designed customer flows, wireframes, downstream processing and 3 new API integrations
e FXRETAIL: Developed 3 modules as per RBI guidelines for integration with Axis digital platforms
e CROSS-BORDER PAYMENTS: Led the development of accelerated SWIFT payments for cross-border payments to
reduce the processing time to within 2 hours

SKILLS & CERTIFICATIONS

Certified Scrum Product Owner (CSPO), ScrumAlliance

IBM Product Owner, SKkillUp

INDUSTRY KNOWLEDGE: FX & Cross-Border Payments, RBI LRS and FEMA Guidelines, Remittance (Inward, Outward,
Forward) , SWIFT, Digital Banking, FinTech, Banking Operations, Digital Banking, AML/KYC Norms

RELEVANT SKILLS: Product Lifecycle Management, Product Roadmapping, Zero To One Product Building, Funnel
Optimization, Metrics Tracking, Wireframing, GTM Strategy, Agile Development, Scrum, Workflows

TECHNICAL EXPERTISE: Google Analytics, CleverTap, Jira, Confluence, Figma, PowerBI

EDUCATION
GREAT LAKES INSTITUTE OF MANAGEMENT, CHENNAI 2022-24
Master of Business Administration (Finance & Operations) CGPA 3.28/4

e Fresh Connection 2024 Global Finalist, Inchainge
e ACTapult’22 Finalist, ACTFibernet
e Member, Admission Committee 2022-24

L] INSTITUTE OF ENGINEERING & TECHNOLOGY, AHMEDABAD 2017-21
B. Tech (Chem. Engg.) CGPA9.10
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